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Finance Director

When an organisation reaches a certain phase init’s
growth cycle it will need the support and guidance
of aFinance Director to keep it on the right path.
However, this is also the stage when the company is
not normally financially able to support such arole
in-house.

As experienced Finance Directors from working
within industry, we can provide the right level of
support with the flexibility your business re-
quires. We work with your Finance Managers and
senior staff, as part of the team, to ensure the
growth and continued success of the business.

The assistance we currently provide to our
clientsin this area include setting and monitor-
ing both short and long term budgets, cash flow
forecasting, strategic planning, analysing your
business processes and working as part of your
management team.



Our Finance Director services:
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Monitor your success! Watch your business grow!



Bank House

9 Dicconson Terrace
Lytham

FY85JY

Email: suzie®@brooks-accountants.co.uk




